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I t  is  with immense pride and heartfelt  gratitude that I  present
our Annual  Report  for  FY 2024–25,  marking the culmination of
our 25-year journey of  purposeful  transformation.  This
milestone year witnessed the strategic restructuring of  our
operations to better  al ign with our commitment to sustainable
progress.  With an expanded workforce and renewed vigor,  we
deepened our engagement with rural  communit ies by advancing
l ivel ihood opportunit ies and implementing an integrated
transit ional  development plan.

During the year,  we strengthened our partnerships with reputed
institutions and programs.  We collaborated with CInI–TATA Trust
for the Lakhpati  Kisaan Smart Vi l lage init iat ive,  contributed to
the Jal  Jeevan Mission to ensure safe drinking water for
households,  and continued our part icipation in the TDF WADI
Project  with NABARD. We also worked with the Ford Foundation
through the Jiwi  Daah Hasa watershed project ,  in  association
with BRLF and the Government of  Jharkhand,  to foster  land-and-
water regeneration and promote cl imate-resi l ient l ivel ihoods
across seven distr icts  and more than 1 ,000 vi l lages.  Our
association with HDFC Bank ’s  Parivartan init iat ive under the
Holist ic  Rural  Development Program further enhanced our
abil ity  to create last ing community impact .

This  year also marked new collaborations with ITC Ltd,  Adani
Foundation,  and LIC,  expanding the scope of  our interventions
and strengthening our abi l ity  to del iver  inclusive rural
transformation.  We are equally  del ighted to share the launch of
the Gram Seva Program funded by the SBI  Foundation in Manika
Block of  Latehar Distr ict ,  reinforcing our mission of  sustainable
development .  This  journey would not have been possible
without the exceptional  teamwork ,  zeal ,  and integrity of  our
Support  Team, stakeholders,  and Funders/partners.  Your
dedication is  the cornerstone of  our impact ,  and we look
forward to deepening these partnerships as we pursue a shared
vision of  a  more equitable,  empowered future.

(Dr.  B.S.  Gupta)

The Secretary’s Note 
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Our interventions span 11
districts across Jharkhand

and Bihar, reaching 40
development blocks with
impactful programs. In

Jharkhand, our work covers
Hazaribag, Ramgarh, West

Singhbhum, Bokaro, Giridih,
Chatra, Koderma, Dumka,

Simdega, and Khunti, while in
Bihar we are active in Rohtas

district. This extensive
outreach reflects our

commitment to driving
inclusive growth, empowering

communities, and building
sustainable rural livelihoods

at scale.



Society for Upliftment of People with People’s 
Organization & Rural Technology

SUPPORT

Society for Upliftment of People with People’s Organization and Rural Technology (SUPPORT) is a grassroots Non-
profit, Non- Governmental organization working since 1998 in the state of Jharkhand, Bihar & West- Bengal. It was
established by a group of experienced social workers associated with the purpose of empowering the community,
especially women, children, youths, adolescent girls, marginal farmers, PVTGs, and minorities.
The core areas of interventions include livelihoods enhancement, quality education, skill development and health
care support. The mission of SUPPORT is to organize and empower the marginalized sections of society through
self-reliant initiatives and to enable them to conduct their own economic, social, educational and political affairs in
an ethical and sustainable manner. SUPPORT collectivizes women from poor and marginalized groups into
community institutions like SHGs and Federations.
Since its inception, the organization has promoted more t
han 10,000 SHG supporting more than 1.5 lakhs members.



INTRODUCTION 

Establishment of an educated, egalitarian,
and socially just society based on the values
of equality, fraternity and mutual help. 

MISSION

The mission of SUPPORT are to organize and
empower the marginalized section of the
society, through Self Help initiative and enable
them to manage their economic, social, and
educational affairs in an ethical and sustainable
manner.

VISION

OBJECTIVES

To empower the people by creating awareness among them and develop a spirit of
confidence & selfhelp through people’s organization.
To enable people to become self-reliant, socially, and economically, by maximum
Integration of their knowledge, Skill, and optimum utilization oavailable resources.
Promotion of sustainable development activity through integral approach by
ensuring the community and CBOS.
Development of the potentials and capabilities of the marginalized section and
endeavors to work with them for realizing and optimally utilizing their potential for
holistic development.

Awards-

Legal  Status:
Registered under Indian Trust Act 1882
I.T. Registration: I.T. Act 1961
Registration U/S 12A: AACTS2974BE20214
Registration under 80 G: AACTS2974BEF20219
PAN No.: AACTS2974B, TAN No.: RCHS02713E
Registered under F.C.R.A.: Reg. No. 337750001, valid upto 31.12.2026, Place: New Delhi
NGO Darpan: JH/2016/0102642
GST No.: 20AACTS2974B2ZV
CSR 1 Registration No.: CSR00007700

🏅 District Administration, Hazaribagh – Recognized for promoting communal harmony
🏆 Government of Jharkhand – Awarded as the Best NGO of Jharkhand
🎖️ State Recognition – Honored as the Best BRCC in the State
🌱 State Watershed Mission, GoJ – For excellent work through Micro Watershed Project,
Barkatha
💧 Ministry of Jal Shakti, GoI – Empaneled as an agency for water-related works in Jharkhand
❤️ DRDA, GoJ – Designated as Mother NGO to combat COVID-19 in Hazaribagh district

Network -

SAARTHI
V B NET
National Colluation for Natural Farming
LIVING LANDSCAPE
CRISP
GIST



 FOUNDATION DAY Key Events 
MGNREGA DIWAS



SUPPORT Public School is the first affiliated school from CBSE, New Delhi at
Mandu Ramgarh, Jharkhand. This school was established in 2018 by our
honorable chairman Dr. Bhawani Shankar Gupta.Located in a remote village
at Mandu , Ramgarh, Hazaribagh , SUPPORT Public School provides access to
quality education for children from marginalized and underprivileged
families. It serves as a lifeline for students from remote habitations who
otherwise face barriers to learning.
Classes from Nursery to X, Total enrollment- (Girls: 188 , Boys: 344). 
CBSE-based curriculum with play-way methods in early years; focus on
holistic child development through academics, sports, cultural programs, and
co-curricular activities like drawing, dance, debate, yoga, quiz, and traditional
games.
Regular celebration of national days (Independence Day, Republic Day,
Teachers’ Day, Children’s Day) with active participation of teachers, students,
and community members.
Special emphasis on inclusive education, ensuring equal opportunities
irrespective of social or economic background.
Facilities include safe drinking water, playground space, basic library
resources, and dedicated teachers motivated to nurture children as future-
ready citizens.
The school acts as a beacon of hope for the region by bridging educational
gaps and empowering children with knowledge, skills, and confidence to
thrive in the 21st century.

EDUCATION 

SUPPORT PUBLIC SCHOOL (SPS)

 Total no of Students - 532
Girls: 188, Boys: 344
 Total no of Teachers - 18
Principal - 1
 No of Ground/Supporting Staff - 15



Under the SATHI project, LIC HFL supported the installation of 14 Smart Classrooms across government
schools in Mandu, Gola, and Dulmi blocks. 
These interventions served as a turning point for over 1,550 students, fostering curiosity and enthusiasm
through digital learning tools.
The project went beyond installation—it focused on strengthening institutional structures by training teachers,
mobilizing School Management Committees, and involving parents. As a result, schools recorded a 15% rise in
student attendance, improved learning outcomes, and a visible shift in classroom culture. Digital content
brought lessons to life, making learning both interactive and inclusive.
This coordinated effort marked a district-wide digital transformation, equipping students with future-ready
skills and reimagining rural education.

LIC SATHI - Empowering Rural Education through Digital Classroom 

Case study 
UMS Upper Khakhra, Ramgarh – A Model of Smart Learning

In the tribal village of Upper Khakhra, located in Ramgarh district, government school UMS Upper Khakhra was
grappling with low student attendance, limited teacher availability, and minimal parental involvement. With
support from LIC HFL under the SATHI project, a Smart Classroom was established, significantly transforming the
teaching-learning process.
Following capacity-building workshops for the School Management Committee (SMC) and awareness sessions for
parents and students, the school witnessed 100% student attendance and increased community ownership.
Digital tools enhanced student engagement, reduced dropout rates, and filled teacher gaps. The initiative also
emphasized health and hygiene (WASH), gender inclusion, and sustainability.
Today, the school stands as a successful example of digital inclusion in a remote region.



SOCIO- ECONOMIC &  LIVELIHOOD DEVELOPMENT 

SUPPORT, in collaboration with HDFC Bank, is implementing a three-year
Holistic Rural Development Program (HRDP) in (P0450) Chandwara block,
Koderma district(2021-2024), & (P1010)Pathalgadda block,Chatra district (
Ongoing) ,Jharkhand. Focused on 15 villages, the program prioritizes Water
Resource Development, Soil Erosion Prevention, Agriculture, Training,
Capacity Building, Awareness Campaigns, Institutional Development,
Animal Husbandry, and Infrastructure.
 Its aim, from October 2021 to September 2024, is to empower around
3000 marginalized women farmers by creating sustainable livelihoods. It
emphasizes Natural Resource Management techniques, encourages new
agricultural practices, advocates health and sanitation, and fosters
income opportunities for women and youth. Livestock management is also
integrated to enhance income generation and socio economic
development.

Key Achievements : 

 Holistic Rural Development Program 

Beneficiary: Champa Aajeevika Sakhi Mandal
Location: Chaurahi Village, Chandwara Block, Koderma
To address low farm productivity and limited access
to modern practices, SUPPORT and HDFC Bank’s
Parivartan initiative introduced the Farmer Field
School (FFS) model, benefiting over 150 farmers.
Through training in advanced techniques like NADEP
composting, mulching, and soilless nurseries, farmers
increased cropping cycles from two to three annually
and began earning ₹40,000–₹60,000 per cycle. The
SHG now serves as a model in the region, promoting
sustainable agriculture and inspiring others to adopt
scientific methods.

CASE STUDY 

"Beneficiary: Laxmi Aajeevika Sakhi Manda
Location- Village – Bhondo, Block–Chandwara, District–
Koderma
Laxmi Aajeevika Sakhi Mandal from Bhondo village,
Chandwara block, Koderma, embraced goat rearing as a
sustainable livelihood option through support from HDFC
Bank’s Parivartan-led HRDP, implemented by SUPPORT.
Earlier, due to lack of proper shelter and exposure to cold
and rain, goats suffered from diseases and animal attacks,
leading to high mortality.
Through the introduction of three Goat Mother Units (10+2
model of Black Bengal goats), along with training and
improved practices, the group now manages 20 goats and
earns an additional income of ₹1–2 lakh annually. This
income has helped improve their children’s education and
overall family wellbeing.
The initiative has positively impacted over 50–60
households, inspiring more women to participate in similar
livelihood activities, thereby strengthening the rural
economy and women's collective efforts.

Cultivating Change through Farmer Field
School

Empowered by Goats, Led by Women"

Wells Constructed – 20
 Ensured access to safe water sources for irrigation and drinking purposes.
Ponds Created – 16
 Improved water storage for agriculture and livestock use.
Farmers Field Schools (FFS) – 20
 Farmers trained in modern and sustainable agricultural practices.
Smart Schools Established – 14
 Strengthened digital learning facilities for rural children.
Community Health Centres (CHC) – 20
 Improved access to basic healthcare at the village level.



Annual Imapact (FY-2024-25)

Graph to summarize the events/activities:- 

Capacity Building under Skills Training and
Livelihood enhancement

Input Support under Skills Training and
Livelihood Enhancement

 (Input Support of Goatary and Poultry)

Agriculture Assets created under Skills
Training & livelihood enhancement and

Natural Resource Management

Community Assets created under Health and
Hygiene and Education intervention



The project aim to achieve food and nutrition security and generate
significant income for women farmers in the target areas. The project also
aims to empower these women so they can make their own decisions
regarding agriculture and other household matters.
Coverage: The project is being implemented in the Mandu and Dadi Blocks
of the Ramgarh and Hazaribagh districts of Jharkhand. The report does not
specify the exact number of villages covered.

In Karidih, Mandu Block, severe water scarcity once restricted farming to just two households. In 2024, the project,
with community participation, installed a Solar Lift Irrigation system benefiting 29 farmers. This intervention,
coupled with regular training on improved agricultural practices, enabled farmers like Rajni Devi to diversify from
seasonal paddy cultivation to year-round vegetable and pulse farming. Rajni earned ₹9,800 from pea and bean sales,
while also producing potatoes, onions, brinjal, cauliflower, chilli, and tomatoes for household consumption. Inspired
by her success, she developed a nano orchard with fruit trees and ridge gourd plants, a model later adopted by 18
other farmers.
In Rabodh, Dadi Block, 50 dismil of Dolly Devi’s land remained underutilized due to lack of awareness of advanced
farming techniques. After receiving hands-on training in multilayer vegetable cultivation, backyard poultry, and goat
rearing, she established a trellis system for vegetable production, earning ₹50,000 from sales. Additionally, she
generated ₹48,000 from poultry and ₹6,000 from goat sales, raising her annual income from ₹20,000 to ₹1,04,000.
These cases illustrate how targeted infrastructure, skill-building, and diversified livelihood opportunities can
transform rural economies, improve food security, and inspire community-wide adoption of sustainable practices.

 FOOD & NUTRITION SECURITY WITH INCOME ENHANCEMENT PROJECT (FNSIE)

 Case Study 

 Advancing Rural Livelihoods

Key Achievements :
Training & Capacity Building – Trainings for staff, cadres, and farmers on nutrition,
crops, and livestock.
Agriculture – 2,435 nutrition gardens, modern crop techniques, and diverse crop
cultivation.
Livestock – 1,200 BYP and 659 goat vaccinations reducing animal mortality.
Irrigation – 2 Solar Micro Lift Irrigation units installed for production clusters.
Programmatic Changes – Introduced nano orchards and increased BYP herd size
from 5 to 12 chicks



JHARKHAND JAL CHHAJAN YOJANA (JJY)

The Jharkhand Jal Chhajan Yojana (JJY) aims to create resilient rural communities by improving water
resource management and promoting sustainable agriculture. The project focuses on increasing water
availability through the construction of ponds and check dams and empowers local residents with training in
water conservation and agricultural productivity.
Enhancing groundwater levels and overall water resource management in rural Jharkhand.
Promoting agricultural practices that are sustainable and water-efficient.
Increasing water availability for irrigation and domestic use through the construction of ponds, check dams,
and bunding systems.
Empowering local communities with training programs on livelihood enhancement, agricultural productivity,
and water conservation.
Building resilient rural communities that can effectively manage their water resources for long-term
sustainability and an improved quality of life.

OUTPUT REACHED
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The collaborative program between Tata Trusts and Cini successfully advanced climate-smart agriculture,
diversified livelihoods, and women’s economic empowerment across the Churchu and Dadi blocks.
A total of 7,651 households benefited directly from the program's agricultural initiatives. This included the
cultivation of high-value crops on 2,231 acres, with the adoption of modern technologies such as drip and
mulching, protective cultivation, and comprehensive soil testing to improve yields and sustainability.
The program by Tata Trusts and Cini advanced climate-smart agriculture, diversified livelihoods, and
women's economic empowerment in Churchu and Dadi blocks.
7,651 households benefited from high-value crop cultivation on 2,231 acres, using technologies like drip
and mulching.
The Churchu Nari Urja FPC mobilized 822 shareholders, achieving a ₹3.59 crore turnover.
Livestock development reached 5,644 households with deworming and vaccinations.
809 households were engaged in lac-based livelihoods.
Water security improved through 7 seepage wells and drip irrigation on 8.2 acres.
1,912 households adopted clean energy, specifically solar irrigation.
Key challenges included climate extremes, water scarcity, and market volatility.
The future focus will be on drought-resistant crops, micro-irrigation, and stronger market linkages.

 Lakhpati kisaan Program 2.0 

 Lakhpati Kisan 2.0 (FY 2024-25) Share of Beneficiary Households by Sector



TDF  WADI PROJECT

T

Building on Tribal Development Program, NABARD launched a nationwide initiative to replicate small
orchards (1–2 acres) through the Tribal Development Fund (TDF). 
NABARD in collaboration with SUPPORT implemented a tribal development program for enhancing
livelihoods through small orchards and integrating non-orchard activities like animal husbandry, sericulture,
and NTFP for landless tribal families. 
The objective of this fund is to create replicable models of integrated development of tribal families on a
participatory basis, through the adoption of sustainable income generating activities and to build &
strengthen tribal institutions which enable mainstreaming of the communities by improving their socio-
economic status.

RAISING SEMIALATA PLANTATIONS FOR LAC CULTIVATION

In FY2022, NABARD approved two projects in Jharkhand under its Tribal Development Fund (TDF) to establish
semialata plantations on half-acre plots for lac insect cultivation. These projects aim to provide income and
livelihood opportunities to 1,000 tribal families while also benefiting landless communities.
Unlike traditional lac cultivation that offers a seasonal and small-based livelihood that leverages the indigenous
knowledge of tribal populations. The project adopted a 5-year project period, the time horizon seeks to
strengthen the entire lac value chain from processing and value addition, enhanced market access (including
exports), and reduce farmers’ dependency on middlemen.
The initial funding covers plantation setup, related costs, and operational expenses for two years. This is being
implemented based on a technical and agronomic collaboration with the Indian Institute of Natural Resins and
Gum (IINRG) in Ranchi.
 The projects are being implemented by SUPPORT in the Churchu and Dari blocks of Hazaribagh District

Project Area: Churchu & Dari Blocks in Hazaribagh
District, Jharkhand

Type of Beneficiaries: ST
Project Duration: 5 Years



Graphical Representations - TDF WADI I & II
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Common Ground Initiative 

The Common Ground initiative strengthens community-
led governance and sustainable resource management in
Hazaribagh district. Through Multi-Actor Platforms
(MAPs), it unites local leaders, government, and
marginalized groups—especially women and tribes—for
collective decision-making. Grassroots catalysts drive
action on livelihoods, infrastructure, and commons
restoration, leading to visible changes such as better
roads, water access, and increased incomes from
agriculture and forest produce.

Literacy Rates by Gender – Katkamsandi Block

Population Composition 



 CASE STUDY 

In Parewatar village of Katkamsandi block, Hazaribagh district, the absence of a proper road had long hindered
smooth movement. The existing kuchcha road was in extremely poor condition, causing inconvenience to the
villagers. Recognizing the need for action, Sunita Devi, the Catalyst of Common Ground, convened a village
meeting and encouraged residents to contribute voluntary labor for its repair. Inspired by the appeal, the
community came together and successfully repaired the 5-kilometer stretch through collective effort.
As a result, the road is now in good condition, significantly improving accessibility. Villagers have expressed
great satisfaction and heartfelt gratitude to the SUPPORT organization and Sunita Devi for initiating this effort.
The success story has become a talking point in neighboring villages, inspiring others towards similar
community-led initiatives.



Rohit Birhor, son of Suresh Birhor from Jamdiha village in Churchu
block, has made his community proud by securing first division in the
10+2 examination. Coming from a family struggling with poverty, his
father received support from the organization through livestock and
horticulture programs, which helped improve their livelihood.
Alongside this, Rohit was provided with educational support and
constant encouragement by Common Ground Catalyst Manoj Tudu.
With dedication and hard work, Rohit achieved this milestone and now
aspires to become an administrative officer in the Jharkhand
government. His success not only reflects his perseverance but also
stands as a motivating example for other children in the Birhor
community.

Birhor Student Felicitated for Academic
Excellence

In Parewatari village of Katkamsandi block, Hazaribagh district, the absence of a proper road had long hindered
smooth movement. The existing kuchcha road was in extremely poor condition, causing inconvenience to the
villagers. Recognizing the need for action, Sunita Devi, the Catalyst of Common Ground, convened a village
meeting and encouraged residents to contribute voluntary labor for its repair. Inspired by the appeal, the
community came together and successfully repaired the 5-kilometer stretch through collective effort.
As a result, the road is now in good condition, significantly improving accessibility. Villagers have expressed great
satisfaction and heartfelt gratitude to the SUPPORT organization and Sunita Devi for initiating this effort. The
success story has become a talking point in neighboring villages, inspiring others towards similar community-led
initiatives.

Community-Led Road Repair in Parewatari Village



Community-Led Planning through Commons Connect – Insights from FES, Odisha
In Odisha, the Foundation for Ecological Security (FES) is driving inclusive natural resource management by
empowering communities to take ownership of their commons—forests, water bodies, and pastures.
 A robust approach rooted in community consultation and scientific planning has been implemented in Nakchi
Panchayat of Kishorenagar Block, Angul, using the Commons Connect platform.
Trained Panchayat Resource Persons (PRPs) and Community Resource Persons (CRPs) facilitated participatory
resource mapping across five villages. This process gave visibility to water resource distribution, especially
highlighting caste-based access disparities, and sparked discussions on equity and sustainability.
Through this dialogue, communities and FES collaboratively identified feasible interventions for water
harvesting, recharge structures, and livelihood activities, aligning with MGNREGA provisions. Scientific data—
such as rainfall, land slope, well depths, and evapotranspiration—sourced through CLART was used to determine
the most suitable structures at the micro-watershed level.
Once finalized, these interventions were digitally mapped to generate a Preliminary DPR (Detailed Project
Report) via Commons Connect. Community validation ensured ground-level relevance, after which the final DPR
was presented to the Sarpanch and PRI members. This spurred not only approval but proactive planning, as
Panchayat leadership committed to integrating the DPR into the Gram Panchayat Development Plan (GPDP).
This initiative demonstrates how technology and grassroots participation can converge to ensure equitable,
science-based, and community-owned planning, strengthening local institutions and promoting sustainable
development of the commons.

 Case Study
Community-Led Planning through

Commons Connect –
 Insights from FES, Odisha

 
 

This initiative rejuvenates ecosystems and
livelihoods in marginalized areas of Jharkhand by
empowering Gram Panchayats to effectively use
MGNREGA for watershed-based rejuvenation.
It aims to double incomes, enhance production, and
restore ecology by merging wage entitlements with
other schemes. Strengthening community and Gram
Panchayat capabilities boosts climate resilience and
fosters economic growth. The core strategy
leverages MGNREGA, Jharkhand Government
programs, and local resources for sustainable
development.

Mega Watershed Program JIWI DA HASA 

Trainings on Capacity building



Building Together: 
Our Development Allies
(FUNDING PARTNERS)

Ministry of Rural Development, GoI
Ministry of Finance, GoI
Welfare Department, GoJ
Jharkhand State Livelihood Promotion Society (JSLPS), GoJ / RDD,
GoJ
Jharkhand State Watershed Mission (JSWM) / RDD, GoJ
State Water and Sanitation Mission, GoJ
NABARD, Ranchi
CInI – Tata Trusts
HDFC Bank Limited
UNICEF
Childline India Foundation
Azim Premji Foundation
GIZ India
SBI Foundation
LIC Housing Finance Limited
BRLF
MCX India
ATMA & KVK, Hazaribag and Ramgarh
Indian Institute of Natural Resin and Gums (IINRG), Namkum,
Ranchi
HAARP, Palandu Ranchi
Animal Husbandry Department, Hazaribag
Agriculture Department, Hazaribag
Birsa Agricultural University, Ranchi
DRDA, Hazaribag and Ramgarh
Central Rain-fed Upland Rice Research Station (CRURRS),
Hazaribag
Holy Cross Social Service Centre, Hazaribag
Barefoot College / Bindi International
AFPRO, Ranchi
ICRISAT, Hyderabad
SIDBI, Ranchi
ITC, Bihar
Padraka Foundation
Commons Tech Foundation
Adani Enterprises Ltd
Ford Foundation
Sustain Plus
Give India
Australian High Commission, Australia
Sesame Workshop, United Kingdom
GALVmed, United Kingdom
International Rice Research Institute (IRRI), Philippines
International Livestock Research Institute, Kenya
Welt Hunger Hilfe (WHH)
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Through the Glimpse Lens





Registered Office:
 At+Po - Mandu, PS - Mandu, District -

Ramgarh

 Pin Code - 825316, Jharkhand

Branch Offices
Bokaro - Peterbar, Near KVK, Bokaro, Pin

Code: 829121

Giridih - Near Statistical Office, Gate No. 1,

Jhanda Chowk

Dumka - C/o Ujjawal Pal, Old PHC Road,

Masalia, Dumka

 Pin Code: 814167

West Singhbhum - Jagannathpur post-

Jagannathpur,District-

 West Singhbhum

Ramgarh - At+Po - Mandu, PS- Mandu,

District - Ramgarh

 Pin Code - 825316, Jharkhand

Koderma – SUPPORT, C/o Amarchand Yadav,

Near Middle

 School Mahugai, Chandwara, Koderma

Chatra - Pathalgadda,Chatra,Jharkhand 

Pin Code - 825408

Contact  No.-09431185632
/09934509376


